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Communicating and Motivati

Nathan L. Dills
VP/General Counsel
ACP Sheet Metal Co.




Disclaim

w 1'd rather be informative t
- politically correct.
Nz | will try to make it interes
'we will try to have some f
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WHAT THE HECK IS A

a1 Born between 198

1 Raised by over-pr
parents

anything they want
1 Technologically sa
o Multi-task (if it suits
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1 Been to more plac
older counterparts

1 Have used compuie
were small
2 Didn’t take typing, !
“keyboarding”
2 Childhoods were fill
trophies—just for pa

u Constantly told they
special




Just be thankful this is'l
shop forema




Then and

22 yr. old in 1978
Most were married
Were buying a
house

Children were
either on the way Y

of life

Had to be forced to
learn how to
operate a
computer







u Responsibility

4 Entertainment

1 More time off

1 Public recognition
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5% N J Immediate Feedbac
Ny N . A
E§§; | 2 Answers to question
IN\ | 2 They want everythin

.,' 4 Instant gratification
a “Microwave Society”
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What do we ha

s CHANGE
2 No more “Pay your
4 Let them ask questio
1 They will question y
a1 That is a good thing
1 Let them be “free th

1 Rewards
4 No more long term |
make them shorter

rewar
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What we have to d

u Make work fun
4 Entertain them
4 Give them immediate
4 Coddie them
. Tap into their enthusi
1 Accommodate their sc

=z Let them fail and make
learn from them

= Become Interested in t
IS iImportant to them




HOW do | talk to th

2 Find the balance be
therapist and boss

4 They want to feel a
the same plane |

NN _
§§§§ 4 You cannot be harsh

E iﬁ'; | 1 Cannot tell them you

Nl disappointed in them

N 2 And don’t ask them t

8N breathe the company.
QY | have time for that



Communication tec
don’'t work.....a
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4 Given awards they want
1 Recognized them in fro
1 Communicating with th

el g

.""‘-é\_‘._\_!_l:_ 7

2 Allowing th
1 Keeping them up-to-date

2227

Dangled a carrot in front
small reward

important to them

Having an “open door” for
suggestions/complaints

to broaden
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u Keep them up-to-dat
edge technology

4 Rewards and incenti
immediate gratificati

4 Let them know what |

a1 Give them what they
in bullet points/bite siz

a Provide them with pro
= Allow thermn flexibility a
4 Get involved




Up-to-date tec
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= This is truly the first
generation”—meani
of them have had ci
they were born -

4 They grew up with |
Pla)}gtations, A-Boxe:
and Cell phones that «

2 Allow th to use the
they possess, i.e com
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Rewards with Instant
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u [nstead of long ter
try one with short
and less reward

1 Maybe job specific .
1 Rewards they want
2 Do it publicly
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Letting them know
on
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1 They are accustomed
information through
podcasts, and instan
their peers |

1 They want the inform
immediately '

1 Give the he informa
their me of commu

=z And use multimedia av
training
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1 They respond bette
bits of information

4 Let them pick and ¢
they want to do

1 Let them pick what
them

2 Entertain them—sho
and flashy presentat
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Prompt Fee

s They have grown up
games with instant r

4 They order from a b
the second window
meal

4 They want it all....and
now.....and that includ

=z Let them know it is ok

1 Talk to thermn as an equ
dictator

1 Feedba

must be clear
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= They will not eat, bre
the company.....they
with their lives

4 They want to fit wor
schedules

a They want to get the
the least amount of ti
things to

m This IS by far the most
manager

= They are used to havin
the scheduling of their




Get Invol

s Know what is goin-
lives

4 Sitting behind a d
them will most lik
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§§§ unsuccessful....the
Nl you in the daily rou
18

N\ 2 Do what you expect
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Just some |
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a Talk to them

4 Listen to them
4 Work with them
- Train them

4 Challenge themn
1 Reward them

2 Try to break the cyc
“Everybody is a win
mental




