


RULES FOR TODAY

e During the course of the hour, |
promise | am going to offend
somebody in this room....For that |
am sorry.

e |'d rather be informative than
politically correct.

o If you have a question, shout it out,
raise your hand, throw
something...just ask your question
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What you are NOT going to get
Today
You are not going to get rhetoric saying
“You can go anywhere you want to go.”
That Is a load of crap

You can only go where your mind, body
and soul will let you go.

And, you can only go where the
environment around you will let you go















Have Meetings with Apprentices

e Let them voice concerns, criticisms, and
solutions

* Present them with problems or issues....|
promise there is going to be someone that
thinks outside the box, or has a solution
you never would have thought of

e Ask them where they want to go, what
they need to do their jobs better



Look for Leadership Characteristics

Hard Working....what does it
mean

Problem Solver
Sees things objectively

Sets a good example....don’t
have to be old timer to set
good example, we can learn
from anyone

Someone who doesn’t give up
Listens, and follows instruction
Optimistic

Can handle pressure and
responsibility

Peers think he/she is
competent

Focused

Loyal

Honest

Enthusiastic about job

Follows through

Gives Full Attention to job
Handles criticism well

Handles conflicts appropriately
Team oriented

Always learning

Wants success...for
him/herself and business

Works above the level that is
expected
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How to Communicate Where You
Want to Go

e Tell them you want to be a foreman,
project manager, etc

* Actions speak louder than words
— You can'’t just give lip service....

— one of the ways you can “tell them” is to by
going to classes, finding ways to make you
better, make your crew better, make your
company better
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Successful People

e Successful people
— Not just successful from 8 to 4:30

— They are successful from the time they wake
up until they go to sleep....and | bet they are
successful in sleep In that they dream about
what they can do to make a job better, a way
to get better, a way to make more
money...simply put....they dream about being
successful
























My Biggest Requirement

* Any leader or supervisor in my company
nas to have the ability to think like a
pusinessman.....have to understand how
pusiness works, the small costs and ways
to keep them down, etc.

 Has to have the company’s best interest in
the forefront of their mind
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MOHAWK BOY

Now One of Our Best Foreman
College educated

Made a career change

Started as a helper

We helped him get into the
program

Was an outstanding student
and apprentice

Won local contest twice,
regional contest once

Smart and dedicated

Ran his first job within a month
of being turned out

Now runs all of our air
balancing operations

In line to be a project manager







