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HELP WANTED!

Recruit and Retain your Future

Recruit and Retain Your 
Future





CFO asks CEO: “What if 
we spend money training 
our people and they 
leave?”

CEO: “What happens if 
we don’t invest, and they 
stay?”



EMPLOYMENT 
PLANNING



Recruiting Strategy



BEHAVIOR BASED 
INTERVIEWING – ASKING 

PROBING QUESTIONS





DEVELOP AND RETAIN








