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CONTRACT BARGAINING 

CONTRACT ADMINISTRATION 



CONTRACT BARGAINING 

LABOR/MANAGEMENT COOPERATION
(PARTNERSHIP)

CONTRACT BARGAINING 
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EMPLOYMENT 
LEVEL

Number of hours of union work done 
in a defined period of time (year)



EMPLOYMENT 
SHARE

Union employment level as percentage 
of total employment level (union and 
non-union) in a defined period of time
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HOW TO DEVELOP A MARKET RECOVERY PLAN
(aka “Market Recovery – It’s Not Just for Contract Bargaining”)

HOW TO USE TARGET / EQUALITY FUNDS FOR MARKET RECOVERY 
(aka “Market Recovery Funds – Can We Buy Our Way to Market Recovery?”

HOW TO EXPAND YOUR MARKET RECOVERY CONTRACTOR BASE 
(aka “Market Recovery – A Whole New World”)

HOW TO MANAGE A MARKET RECOVERY WORKFORCE 
(aka “Market Recovery – Which is Better, Single or Parallel Workforce?”)

BREAKOUTS
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