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Modeled after Electrician’s Union Initiative 

Banners trucks added to raise visibility

Local Union participation commitments secured

Contractor participation commitments secured.

Planned as week long event.

All materials in Spanish and English.

Unrepresented workers talk to employers for jobs.
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The Blitz:

• Orientation, training / role playing

• City divided into sectors

• Bi-lingual phone operator

• Teams patrol city in banner trucks
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The Blitz:
• Leaflets distributed:

• job sites

• supply houses

• non union shops

• Contact cards collected when possible
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Sheet Metal Industry Night:

•Thursday afternoon 4-7pm

• Neutral Location

• Union contractor booths

• Local Union and JATC booths
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Sheet Metal Industry Night:

• Bilingual application forms and greeters

• Food and beverages provided

• Door prizes 

• Job offers made by contractors when possible
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West Palm Beach results:
• 81 Applicants
• 111 Contact cards

West Palm Beach results:
• 81 Applicants
• 111 Contact cards

225+ new members in South Florida 
from Miami and West Palm Beach Blitzes
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Gainesville area Results:
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• 40 new members employed
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• 35 new members employed
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Contractor Impressions:

“This is the most effective activity that I have seen 
by the Partnership”

Ray Burnsed, Ray’s Metal Works

“Quite frankly, I’ve never seen anything like it! It 
was a new approach. It was effective and 
appeared to get the job done. I was impressed 
with the turnout and with the reaction of the 
people who attended.”

Dick Cramer, SMACNA Immediate Past President

Contractor Impressions:

“This is the most effective activity that I have seen 
by the Partnership”

Ray Burnsed, Ray’s Metal Works

“Quite frankly, I’ve never seen anything like it! It 
was a new approach. It was effective and 
appeared to get the job done. I was impressed 
with the turnout and with the reaction of the 
people who attended.”

Dick Cramer, SMACNA Immediate Past President



Recruiting Blitzes & 
Sheet Metal Industry Nights

Recruiting Blitzes & 
Sheet Metal Industry Nights

Selected Post Industry 
Night Evaluations:

“Most workers we hired are classified 
workers. We got some good workers. 
About 15% were very good help”

- Contractor who hired more than 50 new employees 
at Industry Night.
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Selected Post Industry 
Night Evaluations:

“I hired 2 classified workers who are 
working out well.”
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Union Industry marketing feature.
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