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How We Can Compete in a
Lean Construction World




LEARNING
OBJECTIVES

At the end of this presentation, participants will:

- know what the ITI does and how it operates in relation
to Lean Construction

. know the current state of Lean Construction training
throughout the Sheet Metal training systems

- understand the recent initiatives the IT| has undertaken
to reinvigorate the training programs and workforce

- be able to increase collaboration and communication to
increase Lean Intensity throughout our organizations
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TRAINING INSTITUTE




LEAN CONSTRUCTION
FOR SHEET METAL
WORKERS

. Student Manual

. Instructor Guide
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ITI LEAN CONSTRUCTION
TASK FORCE

. Composition: Labor and Management
Representatives

- Mission: Analyze existing IT| Lean Construction
Training to see if it meets current industry needs.

. Result: Recommendations for improvement



ITI LEAN CONSTRUCTION
TASK FORCE

Recommendations completead:

v Incorporate Instructor Training for Lean
Construction

v Initialize a Lean Construction Awareness Publicity
Campaign

v Develop new “Lean Construction Awareness”
Curriculum®



CODE OF EXCELLENCE

- Available on the Partners in Progress

website: www.pinp.org/for-
customers/code-of-excellence/

- Also available through the |IT1 or your
local union hall


http://www.pinp.org/for-customers/code-of-excellence/

ITI LEAN CONSTRUCTION
TASK FORCE

Recommendations “to do”:

aAugment existing ITl “Lean Construction”
curriculum

aDevelop Tool box talks
aUpdate existing ITl “Foreman Training” text book

aUpdate existing ITl "Project Manager” text book



ITI LEAN CONSTRUCTION

TASK FORCE

Additional Initiatives in Progress

> Virtual CoP for training centers
> Training posters for training centers

> Video sharing site
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RELATIVITY




A LEAN JOURNEY...



CONFERENCE
EVALUATION

- Please complete this

Breakout
Session Evaluation available

on the PINP Conference App

. Scroll to the bottom of each
session in the Conference
App to access the evaluation







