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Executive Vice President
Sheet Metal and Air 
Conditioning Contractors’ 
Association of Milwaukee, Inc.

LAURI
ROLLINGS



• Purpose
• Day-to-day Duties 
• Opportunities for Partnership Between the 
SMACNA Chapter and the Local Union

THE SMACNA CHAPTER 
EXECUTIVE’S ROLE



• Fostering the relationship between 
labor and management

• Promoting the sheet metal industry
• Representing management’s 
interest in collective bargaining

PURPOSE



• Serving as a trustee on labor-management 
funds and committees

• Answering contractor questions
• Serving on industry boards, committees, 
and advisory groups

• Developing programs and initiatives to 
advance the industry

DAY-TO-DAY ACTIVITIES



• Choose Bigger
• Youth Apprenticeship

LABOR-MANAGEMENT 
PARTNERSHIP
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YOUTH 
APPRENTICESHIP
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EMPLOYER 
RESPONSIBILITIES

• Develop a job description

• Interview your own candidates

• Create a work schedule that works for 
student and employers

• Assign a “mentor” to each Youth Apprentice

• Give formal feedback to student and 
consortium at regular intervals



ASSOCIATION AND UNION 
RESPONSIBILITIES

• Develop orientation training for Youth Apprentices

• Agree to Memorandum of Understanding allowing 
Youth Apprentices to work in the industry

o Wage range

o Reduced dues

o No benefits



HURDLES

• Risk/Insurance

• Benefits



KEY STEPS

• Commitments from employers

• Recruit schools

• Speed Interview day

• Make offer, discuss schedules, agree to 
wage, sign required YA paperwork

• Pre-Employment Training



QUESTIONS?



• Please complete this 
Breakout  
Session Evaluation available 
on the PINP Conference App

• Scroll to the bottom of each 
session in the Conference 
App to access the evaluation

CONFERENCE
EVALUATION




