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« Build on trust
= With mutual understanding

= Through all communication
channels with all key stakeholders
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e Technology trends and their impact on the
Industry, the business, the job

e What contractors need to be successful
» Workforce of the future

« Add value through recruitment — customers
and workforce

« Change to laws, regulations or working rules
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Workforce development, recruitment
and retention

Keep training current and relevant
Innovation & adoption of technology
Industry promotion
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q | LEADERSHIP

e Personal challenge — leadership for the union
e Contractors step up — leadership challenge
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e Measure success
e Strive to succeed
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