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Today’s Plan

CHAMPION INNOVATION CULTURE TO ELIMINATE TODAY’S
CHALLENGES AND EXPLORE TOMORROW'’S OPPORTUNITIES

N ION CULTURE

But what does this mean?

CULTURE

What does “culture” mean to you?
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What does "culture' mean to you?

Start the presentation to ses live content Stlll no live content? Install the app or get help at PollEv.com/app







Milwaukee Tool is an industry-leading manufacturer of heavy-duty power
tools, accessories, and hand tools for professional users worldwide.
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Corporate Pride & Culture
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Culture by Intention

POWERED
LEADERS

POBSESSEDWITH
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CHAMPION INNOVATION CULTURE TO ELIMINATE TODAY’S
CHALLENGES AND EXPLORE TOMORROW’S OPPORTUNITIES

Start with the WHY

Simon Sinek’s “Golden Circle™

Why: Core belief of the business, why the business exists

How: How the business fulfills that core belief

What: What the company does to fulfill that core belief
WHAT What's your why?
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What's your WHY?

Start the prosentation tosee |ive cortent Stll na live content? Install the app or get help st PollEv.com/app




What causes so many different why motivators?

GENDER ETHNICITY EXPERIENCE
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DIVERSITY OF AGE

Traditionalists Boomers Gen X Millennials Gen Z
1928 — 1945 1946 — 1964 1965 — 1980 1980 — 2002 2003 — 2012
Loyal Responsibility Flexible Schedules Culture Social Rewards
Job Titles Perks/Recognition Telecommuting Continued Learning Mentorship
Money Challenges Bonuses/Stocks Immediate Feedback Transparency
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What causes so many different why motivators?

Sw,”
Vg

AGE REGION TRADE

GENDER ETHNICITY EXPERIENCE
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DIVERSITY OF EXPERIENCE

Situational Leadership woh RS

= Adapting leadership style based on the development
level of an individual

= RELEVANT TO SPECIFIC TASKS

= Consider

= What's a time you successfully changed your leadership
style based on development level?

= Atime you didn’t?

Supportive Behavior

High Directive

and Low Supportive

: Behavior
Developed <

Developing
Development Level of the Individual

Low Directive Behavior ————— High
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DIVERSITY OF EXPERIENCE AND APTITUDE
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CHAMPION INNOVATION CULTURE TO ELIMINATE TODAY’S
CHALLENGES AND EXPLORE TOMORROW’S OPPORTUNITIES




How do you explore & champion breakthrough solutions?

Technology is often most successful when it’s aimed at solving
a problem, not just implemented for the sake of innovation.

INVESTIGATE
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EMPOWER INVESTIGATE IDENTIFY
PIONEERS USER NEEDS OPPORTUNITIES
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How do you explore & champion breakthrough solutions?

Technology is often most successful when it’s aimed at solving
a problem, not just implemented for the sake of innovation.

IMPLEMENT

2 w O

PILOT MEASURE PIVOT AS
SOLUTIONS SUCCESS NECESSARY
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CHAMPION INNOVATION CULTURE TO ELIMINATE TODAY’S
CHALLENGES AND EXPLORE TOMORROW’S OPPORTUNITIES

INVESTIGATE
v oo € Consider
Y % F S
RARA[ Iu 28 = How are you successfully set up
EMPOWER INVESTIGATE IDENTIFY to investigate and implement new
PIONEERS USER NEEDS OPPORTUNITIES solutions?
IMPLEMENT

= How are you struggling?

ﬁ u = Can cultural considerations help?

PILOT MEASURE PIVOT AS
SOLUTIONS SUCCESS NECESSARY
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CHAMPION INNOVATION CULTURE TO ELIMINATE TODAY’S
CHALLENGES AND EXPLORE TOMORROW’S OPPORTUNITIES
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What’s ONE THING that you can apply TODAY?

Let’s talk! Tauhira Ali,
tauhira@milwaukeetool.com, 262-402-2751
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