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Start with the WHY
Simon Sinek’s “Golden Circle”:

Why: Core belief of the business, why the business exists

How: How the business fulfills that core belief

What: What the company does to fulfill that core belief 

What’s your why?





What causes so many different why motivators?

DDIVERSITY



DDIVERSITY OF AGE

Traditionalists Boomers Gen X Millennials Gen Z



What causes so many different why motivators?

DDIVERSITY



DDIVERSITY OF EXPERIENCE



DDIVERSITY OF EXPERIENCE AND APTITUDE
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How do you explore & champion breakthrough solutions?

INVESTIGATE



How do you explore & champion breakthrough solutions?

IMPLEMENT



INVESTIGATE

IMPLEMENT
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OONE THING TODAY
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