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AA POOR TRAINING MODEL



TTHE WHY –– DDICTATING THE NEED FOR 
CCHANGE

75% of the workforce will be millennials by 2025



PPOPULATION CHANGES FORCING NEW 
SSTRATEGIES



WWHAT DO MILLENNIALS WANT?



EEVEN WORSE…



EEVEN WORSE…



MMILLENNIALS

They Want to Choose:
Their career path
When to stay at a job
When to leave a job
When to change careers
How far they want to take their careers
The speed of their advancement

Have we kept up with this need in our industry?



OORGANIZATIONAL CHART WITH LEVELS OF 
WWORK



LLADDER DEVELOPMENT –– SSTILL VERY 
NNECESSARY



HHORIZONTAL (LATTICE--SSTRUCTURE) 
OOPPORTUNITIES



HHORIZONTAL (LATTICE--SSTRUCTURE) 
OOPPORTUNITIES





BBEWARE OF TOP DOWN DICTATORSHIP



DDEFINITION OF SKILLSETS REQUIRED

Foreman 
vidual assessment 

PM Versatility 
Matrix



RROLES AND RESPONSIBILITIES MATRIX

RACI Model

We have adopted EPAO

Responsible (R in RACI) - actually does the work

Accountable (A in RACI) – makes sure work is 
complete and signed off

Consulted (C, I in RACI)  - SME, consulted or QA/QC 
checkpoint for the task

Informed - (I in RACI) informed when the process 
passes a checkpoint or is complete



WWHAT TRAINING IS NOT



AADULT LEARNING CONCEPTS



AADULT LEARNING CONCEPTS



SSWIMLANE FLOW CHARTS



VVIDEO TRAINING

GoToMeeting

Demo Builder

Formal Videotaping

E-Learning Platforms





MMENTORING –– TTRANSFERRING 
KKNOWLEDGE



DDEFINITION OF SKILLSETS REQUIRED

PM Versatility 
Matrix



MMENTORING IS ALSO PLANNING
Career Path Mapping



TTRANSPARENCY OF EXPECTATIONS



TTRANSPARENCY OF EXPECTATIONS



DDEFINE THE HOW
Career Outline

Position

Project Executive

Senior Project 
Manager
Level 2

Project Manager
Level 2

Assistant Project 
Manager 
Level 1

Project Administrator
Level 1

Qualifications

Minimum 85% 
capture PM 

Requirements

Minimum 80% 
capture PM 

Requirements

Minimum 65% 
capture PM 

Requirements

Minimum 40% 
capture PM 

requirements

Eligible for Promotion 
at 85% capture of PA 

requirements

Goal

2030

2025

2022

2020

2018



DDEVELOP THE PLAN, ASSIGN CO--MMENTORS



PPERFORM A 6--MMONTH CHECK IN



RREADINESS FOR PROMOTION

Meet with mentor
Discuss open or potentially open positions
Revise the career path accordingly
Begin training on skillsets required for desired position
Mentors - DO NOT wait until a position is open to discuss their pending promotion





RREVERSE MENTORING
THE YOUNG TEACHING THE SEASONED…



RREVERSE MENTORING
WHAT ARE THE OPPORTUNITIES?

Technology
Culture
Means and methods
Younger customer expectations
Communication





RRECRUITMENT OF WOMEN

College construction management programs
ACE Mentoring
High school construction technology programs
Highlight design and manufacturing
Publicize the changes in our industry

WHERE DO WE FOCUS?





MMENTORING AND MILLENNIALS

Create horizontal and vertical career path opportunities
Utilize clear roles and responsibilities both to train and to engage
Define an assessment and development process that is driven by the employee
Initiate an internal mentoring program to ensure continuous employee engagement
Encourage reverse mentoring to share best practices and create trust and relationships
Continue to recruit women into the industry to aid with the critical shortage of workers



QQUESTIONS
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