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• Acknowledgement of Country

• Lived Expertise

• Gratitude

• Self-care

• Social media: #ElevateTheConvo

• TEDx Talk “Stopping Suicide with Story”

• Podcast “Hope Illuminated”

@sspencerthomas @DrSallySpeaks @sspencerthomas



Carson Spencer 1969-2004



To list reasons why suicide prevention in the workplace makes 
sense.

To describe the process of developing the National Guidelines 
for Workplace Suicide Prevention

To identify easily deployed tools, trainings and resources for 
short-term action inside of long-term system-wide change.





Collaborative Partnership













CAREER PREVALENCE OF SUICIDALITY
The career prevalence estimates of suicidal ideation, suicidal plans, and NSSI were 
relatively elevated.

Construction/Extraction General Population

Ideation 38.60% 5.60 - 14.30%
Plans 9.40% 3.90%

Attempts 4.00% 1.90 - 8.70%
NSSI 8.70% 5.90% 
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WHY THE CONSTRUCTION INDUSTRY?: RISK FACTORS

• Stoic, “old school” & “tough guy” culture
• Fearlessness and “thrill seeking”
• Promotion of supervision without leadership training
• Family separation and isolation with travel 
• Sleep disruption/deprivation due to shift work
• Seasonal layoffs and end of project furloughs Flickr DVIVSHUB



• Tolerant culture of alcohol & substance abuse
• Chronic pain

• Industry with highest use of prescription opioids

• Pressure (schedule, budget & quality)
• Access to lethal means
• Feeling trapped in job with no way out and needing to 

provide for family 

WHY THE CONSTRUCTION INDUSTRY?: RISK FACTORS

Flickr istolethetv



Suicide Prevention is a Health & Safety Priority

• Distraction
• Impaired perception and 

judgment
• Fatigue
• Mental health and physical health 

intertwined 
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Psychosocial Hazards at Work
Lack of job autonomy
Lack of job variety
Work-family conflict (i.e., work demands make 
family responsibilities more difficult)
Family-work conflict (i.e., family demands make 
work role challenging)
Heightened job dissatisfaction and the feeling of 
being “trapped”
Work that was not meaningful or intrinsically 
rewarding
Low job control — lack of decision-making power 
and limited ability to try new things
Lack of supervisor of collegial support — poor 
working relationships

Excessive job demands and constant 
pressure/overtime
Effort-reward imbalance — related to perceived 
insufficient financial compensation, respect/status
Job insecurity — perceived threat of job loss and 
anxiety about that threat
Bullying, harassment and hazing at work
Prejudice and discrimination at work
Work-related trauma
Work-related sleep disruption
Toxic work-design elements (exposure to 
environmental aspects that cause pain or illness)
Work culture of poor self-care and maladaptive coping 
(e.g., alcohol and drug use)
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Model of Suicide Risk

Perceived Burdensomeness 

Thwarted Belongingness

Desire for 
suicide/Escape Pain

High risk for suicide 
death or serious 

attempt

Capability

I can.

I want 
to.





THE NATIONAL SUICIDE PREVENTION LIFELINE & CRISIS TEXT LINE

1-800-273-8255
Certified crisis counselors
24/7, free
Routes locally
Veteran’s option
Spanish speaking
They work!y

TEXT: Hello to 741741



TAKE THE PLEDGE









THANK YOU
Stay Connected!

SallySpencerThomas@gmail.com
720-244-6535

www.SallySpencerThomas.com
Newsletter | Podcast | Blog | Webinars

Facebook @DrSallySpeaks
Twitter @sspencerthomas
LinkedIn




