





[DENTIFYING EMERGING MARKETS

Research | Relaunch | Recover



LEADERSHIP | CHALLENGE

1. What decisions do you or your leaders
need make?

2. How can your team emerge and
iInnovate to take over as a preferred
expert advisor with clients in your
communities?



LEADERSHIP | CHALLENGE

2020 the Year of

Disruptions!

What about in the Past?



HISTORICAL DISRUPTIONS?

What disruptions have you seen throughout your career?



CHANGES?

How did it change your business?



A LEADER'S RESPONSE

Was the change intentional?

Did your leaders:
* Discover opportunities with clients or employees early on?
* Make intentional decisions?
* |nnovate solution & services?

* Relaunch adequately?

Did the disruption control them, or did they take advantage of the disruption for a greater good?



LEADERSHIP | CHALLENGE

2020 the Year of
0; .

Opportunity!



THE TIME IS NOW!

2021]| The Year of
Transition



THE TIME IS NOW!

2022 | GO TIME



RESEARCH [ NEEDS

We all exist to serve needs
of Clients & Communities.

Disruptions cause old
needs to change and
drives new ones!

https://www.eman8.net/change/the-dynamics-of-change/



RESEARCH | MARKET SHIFTS

1. How is the disruption effecting your Markets?
2. What's driving the opportunities?

3. What industries or geographies are emerging?
4. What industries or geographies are declining?

5. How long?

Who: Executive Decisions



ADVANCED RETAIL SALES ‘

l Vs. 2019 (pre-Pandemic)
E-commerce +41.8%
Sporting Goods +41.9%
Home Improvement +39.67
-00d and Beverage +14.4%
Health and Personal Care +13.4%
Autos +30.5%
Furniture +22.5%
Electronics/appliances +12.1%

Clothing +5.1%
Department stores -4.5%
Restaurants +2.0%

Gas Stations +5.8%






RE-SHORING AND NEAR SHORING MANUFACTURING TRENDS

Source: PWC; Gartner



NEAR-SHORING / RE-SHORING IMPACT ON TRANSPORTATION

Transportation and distribution freight flows will
change as these trends take hold.

Will push construction of:

* Infrastructure

o Warehousing

 Multi-Modal Facilities,

o Distribution (inland ports, terminals, lots, rail
facilities, bridge improvements, etc.).

Source: PWC; Gartner
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RESEARCH [CHANGING NEED OF CLIENTS

1. How is the disruption effecting your Clients & Prospects?
2. How is it effecting their customers?
3. How are your client’s needs changing?

4. New needs?

Who: Mangers | VPs | PMs



RESEARCH [CHANGING NEED OF CLIENTS

1. How is the disruption effecting your Clients &
Prospects?

Use it to develop your leaders
Allow emerging leaders to be seen as expert

Connect them to their importance & the need

¥ [m]

Define how they could impact clients and communities

¥

Download Script & Questions For Your Leaders to Use:

pioneerig.com/smacnapinp



LEADERSHIP AT EVERY LEVEL

- Leadership ‘

Producer | Manager | Executive

Great Leaders Create Leaders
We have a SHORTAGE



RELAUNCH: PLAN & PREPARE

Decide | Plan | Prepare
* Vision
* Markets

e Solutions



RELAUNCH: PLAN & PREPARE

Decide | Plan | Prepare

Markets:
? Industries and Geographies to Expand | Enter | Exit

? Reprioritize Customer & Prospects

? Needs You Will Serve

Key: follow the needs of your markets



RELAUNCH: PLAN & PREPARE

Decide | Plan | Prepare

Solution:
? Where Do You Want to Engage within Client Need Spectrum?
? Change Your Solution to Meet the Needs
? New Services or Technologies
? Your Customer’s Experience?

Gut Check: Will You Imitate, Innovate or Invent



When Do
You Want to
Engage?

Is there an
earlier step?



RELAUNCH: PLAN & PREPARE

Decide | Plan | Prepare

Solution:
? Where Do You Want to Engage within Client Need Spectrum?
? Change Your Solution to Meet the Needs
? New Services or Technologies
? Your Customer’s Experience?

Gut Check: Will You Imitate, Innovate or Invent



RECOVER | MOVE FORWARD

 What impact do you want your firm to have as your employees, customers markets
& communities recover?

 Decision: impact on employees?

 Decision: impact on customers?

e #staystubborn



RECOVER | 3 TECHNIQUES

What's most important to immediately implement?

Cadence with your Leaders and Teams!!!



RECOVER | 3 TECHNIQUES

What's most important to immediately implement?

Cadence with your Leaders and Teams!!!:
1. Define the Direction
2. Customer Feedback
3. Prioritize & Calibrate

A Consistent Cadence Trumps a Great Plan



DEPLOY YOUR LEADERS




CUSTOMIZE YOUR

What markets should YOUR TEAM
f@ get into, out of, or expand?

N ObA0

ET
db”

A

MONITOR & FORECAST

Q¥
Q\V‘

EXISTING MARKETS



| EADERSHIP | CHALLENGE

2022 1s GO TIME!

How are YOU Responding?



PLEASE REMEMBER TO FILL OUT YOUR BREAKOUT
SURVEY ON THE APP
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