








SCARCITY OF TALENT

“The skill shortage is growing due to the increasing complexity of jobs,
decreasing birth rates in many countries, and more intensive competition
for talent around the globe”.

-EB Hunt, Will we be Smart Enough, the Cognitive Approach to the Coming
Workforce



QUALITY OF SOURCING

The quality of your hire is constrained by the quality of who applies.
Sourcing is much less about the number of candidates and more about their quality.
There has emerged a specialized field of recruiting marketing that uses sophisticated Web

technology to sort through applicants and workforce data to find sources that produce the
best candidates with the least cost.

- Steve Hunt, CommonSense Talent Management



RELATIONSHIPS & NETWORKING

Networking is arguably the most important tool for recruiting.
Invest in tools to help build and maintain networks of candidates.

Provide tools and rewards to employees that introduce qualified
candidates

* Tools for social networking

« Social media posts to share

= Brand Ambassadors
* |nternal tools: company picnics, invite a friend to lunch
» (Cards to distribute



PINP - BEST PRACTICES MARKET EXPANSION TASK FORCE

Has created a series of resources for local areas:

Social Media tools

Posts to share

Brand Ambassador Videos to share
Info-Graphics

Spanish-Language Content

Shirt Logos to Share with Hashtags for prizes



ALL THE RESOURCES WE CREATE STILL REQUIRE YOU

Recommended that Local Areas

* |dentify individuals in the local area to post on social channels and encourage others to

share posts
* Consider using Facebook Custom Audiences to increase the reach

* Leverage tools on LinkedIn, TikTok, Twitter, Instagram to promote jobs and Sheet Metal
Careers



RECOMMENDED NEXT STEPS - ON SOCIAL CHANNELS

Use Recruiting Banners

Customize Posters and Handouts with your Information
Use the Posters and Infographics

Use Hashtags

Create listings on LinkedIn






ORDER WEBSITE

Customize & order resources online

It is on the Partner in Progress website.



https://www.pinp-materials.org/
https://www.pinp-materials.org/

Power Point Slides Recommended uses:

Download onto an iPad
Share on a Projector

Use to illustrate points when talking
with students at Career Fairs

Add the information to your local site

Use to create posts on social media
sites




2020 SHEET METAL INDUSTRY FACTS

Sheet metal is one of the common building materials used across construction sector for
various applications.

Continuous expansion of building & construction sector is one of the key drivers for the metal
market

Sheet metal is metal formed by an industrial
process into thin, flat pieces.

Sheet metal is one of the fundamental forms used
iIn metalworking, and it can be cut and bent into a
variety of shapes.

Countless everyday objects are fabricated from
sheet metal.



TOP EARNING JOBS

Highest paying jobs in the trades

The median pay for the 15 highest
paying blue-collar jobs, based on a

survey of nearly 1,000 respondents
conducted

Senior piping designer

$92,600

Air traffic controller | $90,600
Elevator mechanic | $88,200
Locomotive engineer | S$S80,900
Boilermaker | $74,700

Lineman | $72,300

Refrigerator mechanic | $71,400
Instrument and ?Iei(;‘tlﬂgggg $68 700
HVAC service manager | $68,000
Police sergeant | S67,800

Operating engineer | $67,700
Electrical supervisor | $66,600
Stationary engineer or boiler $65.500

operator

HVAC controls technician

$65,200




2020 SHEET METAL INDUSTRY FACTS

Starting out

* Typically earn average of $50-S55,000 / year
while training

* Trainees are Mentored up and Trained, both
on the Job and in the Classroom

e Tuition Costis SO

* Graduate with a College Degree and Zero
Student Debt

* Pension, Paid Vacation, Healthcare are part
of the package

After 5 years

Workers have No Student loans and a College
Degree

Have a Skilled Professional Career in a High
Demand Industry

Will work as Project Engineer, Installer,
Service Technician, Foreman or other

Typically earn $80,000 / year on average



Thank you!



WEBSITE RESOURCES

Banner Ads

 Banners, Content &
Bumper Ads

 Download from PINP
website under
"Resources”



BANNER ADS IN USE

Place on your site or in social networks




BANNER ADS IN USE

On Facebook, Linkedin, TikTok, or Instagram




SCHOOL COUNSELOR RESOURCES

Resources you can use

* Send as PDF's to local school
counselors.

* Use at Job Fairs.

* Hand out to possible Candidates.
* They also be used online.

Have you ordered yours?



SCHOOL COUNSELOR TOOLKIT

Resources For Prospective Apprentices - Parents

Resources for
Parents as well.



PINP WILL CUSTOMIZE FOR LOCAL AREAS USE WITH CANDIDATES



ORDER ON THE PINP WEBSITE

Resources For Prospective Apprentices



NEW FOR CANDIDATES

Spanish language versions available




INFOGRAPHICS




BRAND AMBASSADOR RESOURCES

Using Social Media to connect

Friends and family outreach

Each winner will receive
S100 gift card to Amazon.com

The campaign

The Industrial Athlete
My Job is My Gym
#MJMG



BRAND AMBASSADORS IN ACTION

-~

o

S100 Amazon Gift Card

ags/mjmg/

~

Each Brand Ambassador was provided

https://www.instagram.com/explore/t

%







ABOUT FACEBOOK CUSTOM AUDIENCES

Custom audiences allows for targeting of Facebook users based on:

» Email addresses you upload for look alikes
* Website traffic (provided the Facebook Pixel is on your website)

* You can gauge your engagement rates using Facebook ads’ relevance scores.


https://www.wordstream.com/blog/ws/2017/09/14/facebook-relevance-score

CUSTOM AUDIENCES CONTINUED...

1. Inthe Audience section, below Custom

Audiences, select Create New.

2. Choose Custom Audience from the

dropdown.






LINKEDIN FOR RECRUITING

Benefits of Recruiting with LinkedIn

“Over 155 million workers in the U.S. have LinkedIn profiles; over 20,000 companies in the U.S.

use LinkedIn to recruit; over 3 million jobs are posted on LinkedIn in the U.S. every month.
-LinkedIn Blog

LinkedIn provides a large network of candidates on a platform dedicated to connecting
professionals.

LinkedIn is mobile friend(I){. When a job post is published, it can appear on a potential
candidate’s phone immediately.

There are two types of rec.ruitinq
o LinkedIn Recruiter: Hiring p

. atform that helps find, connect with and manage the people
you want to recrult.

o LinkedIn Talent Hub: Applicant tracking system (ATS) that lets you hire, manage, and
outsource all in one platform.


https://blog.linkedin.com/

LINKEDIN RECRUITER

LinkedIn Recruiter provides advanced search filters and recommended matches to
prioritize candidates.

Outbound recruiting.

Once you have a list of candidates you can engage with them by using LinkedIn’s messaging
system, InMail. Bulk messaging and saved templates let you reach out to more candidates
faster. Easily share candidate profiles with team members for feedback. Track
performance of your InMails to log progress.



LINKEDIN RECRUITER CONTINUED...

 LinkedIn Recruiter allows you to search for passive candidates. 60% of the workforce is

not looking for a new job, but willing to discuss a new opportunity.
» Join relevant LinkedIn Groups and post jobs there (Sheet Metal HYAC/FAB/CAD/CAM/BIM,

Jobs for Sheet Metal Workers, and HVAC Professionals are examples of relevant groups on

LinkediIn).
* LinkedIn’'s Pipeline Builder captures candidates’ attention with personalized landing

pages tailored to your ideal audience. Candidates can express interest with a one-click
“I'm interested” button.



LINKEDIN TALENT HUB

An applicant tracking system (ATS) that lets you hire, manage, and outsource all in one platform.

Inbound recruiting.

With Talent Hub, you get a pipeline of people who applied for your job ad, and through the tool, you can narrow down the
candidates until you find your ideal employee.

- First, you fill in and post your job details. Talent Hub helps you by providing descriptions based on millions of other
job postings.

- Then, after posting a job ad and candidates fill it in, you get an overview of employees ready to source.

 You can share top candidates with your hiring team so they can
review and provide feedback.



LINKEDIN TALENT HUB CONTINUED...

Other LinkedIn Talent Hub features include
- Real-time data and insights
-  Effortless collaboration with your hiring team
-  Seamless communication using Google and Outlook email integrations

- Integration with other external HR and recruitment tools

With Talent Hub, potential employees will be coming to you rather than the other way around. This is an effective tool if
you already have a decent company presence on LinkedIn.



TIPS FOR HIRING WITH LINKEDIN

Create and share job posts

« Creating ajob post on LinkedIn is free with the option to boost the post at a cost to increase your reach.
Consider LinkedIn InMails

«  With a free account, you can only send connection requests or direct messages if you're already connected. With
InMails, you can bypass all that and send a direct messageto a potential candidate’s inbox.

«  Touse LinkedIn InMails, you need to upgrade to a premium account which can cost you anywhere from $29.99 per
month to $119.95 per month.

Encourage Referrals

«  This works best if you don't have a huge following or the advertising budget to shell out on reaching hundreds of

people. Instead, you can use this to your advantage and encourage word-of-mouth referrals. Organizations that
have effective referral programs can reach over 50% of all hires from referrals.

« The best recruitment referral program is a financial reward.



ADDITIONAL RESOURCES

See what you can achieve with LinkedIn Talent Solutions
LinkedIn Recruiter

LinkedIn Talent Hub
How to Recruit on LinkedIn: 12 Free Strategies



https://business.linkedin.com/talent-solutions/resources/talent-management/see-what-you-can-achieve-with-linkedin-talent-solutions?src=e-eml&trk=eml-mktg-lts-a&cid=7010d000001LATiAAO&mcid=6729903954311954433
https://business.linkedin.com/talent-solutions/recruiter
https://business.linkedin.com/talent-solutions/talent-hub
https://recruitee.com/articles/how-to-recruit-on-linkedin

QUOTE

“The future doesn’t belong to the faint-hearted, it belongs to
the brave”.

-Ronald Reagan



CONTACT INFORMATION

For additional information, please
contact:

Lisa Bordeaux
b03-422-6764









