





COMMUNICATION




SUCCESS

Communication is Key

The final goal is success of agreement and completion

Pre Planning is the foundation

Vent it out between SMART Local 49 and SMACNA and then to
subcommittees

Don't take it personal leave your differences outside



TEAM BUILDING

o Utilize team building skills for example on
our fire damper legislation we built allies
with State Fire Marshall

 Assigned legislators to each team player to
work all sides the aisle (both parties)

« When a wall is hit outsource such as an
outside lobbyist

 Debate and work out differences behind
closed doors

 After legislation is passed the rules and code
Implementation



CONTACT INFORMATION

 Vince Alvarado
 SMART Local 49
e valvarado@smwlu49.org

e 505-266-5878

* Ronda Gilliland-Lopez
 SMACNA of New Mexico
e ronda@mcaofnm.org

e 505-681-9952



mailto:valvarado@smwlu49.org
mailto:ronda@mcaofnm.org




PLEASE REMEMBER TO FILL OUT YOUR BREAKOUT
SURVEY ON THE APP
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