





BUILDING LEADERS FOR A BETTER WORLD OF CONSTRUCTION



THE 3C LEADERSHIP MODEL

THE SIMPLIFIED APPROACH TO COMPREHENSIVE LEADERSHIP DEVELOPMENT



THE BLUEPRINT FOR GREAT LEADERSHIP

Ce e y CHARACTER
Great leaders develop in three areas: K

» CHEMISTRY

COMPETENCY
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THE 3C LEADER

& Leadership Practices Inventory

' CHARACTER ELEMENTS
‘ GRS T R.Y B EIVIEINAES

‘ COMPETENCY ELEMENTS
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COMPETENCY

CHALLENGE PROCESS

REFERENCE: Kouzes, J. M., & Posner, B. Z. (2012). The leadership challen%)Qe@How to make extraordinary things happen in organization. The Leadership

Challenge.



THE 3C LEADER

& Leadership Practices Inventory

' CHARACTER ELEMENTS
' CHEMISTRY ELEMENTS

‘ @OHTEREIT ENCY ELEMENTS
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TECHNICAL SKILLS

CHALLENGE PROCESS

REFERENCE: Kouzes, J. M., & Posner, B. Z. (2012). The leadership challeng® How to make extraordinary things happen in organization. The Leadership

Challenge.



THE 3C LEADER

‘ CHARACTER ELEMENTS
Character Elements

WORLDVIEW

The lens through which a leader see the
world and their place within it.

ATTITUDES

A leader's predisposed way of thinking and

feeling towards an object.
A leader's worldview is their fundamental

paradigm.

¢
&
N
N
7
N
<

ATTRIBUTES VALUES

A leader's inherent qualities and A leaders principles and standards for
characteristics. behavior.

"No man can climb out beyond the limitations of his own character" - John
Morley



THE 3C LEADER

Character Elements




THE 3C LEADER

Chemistry Elements

@ EIREVIEE SR NGRS

‘ CHARACTER ELEMENTS
‘ CHEMISTRY ELEMENTS

COMPETENCY ELEMENTS

The manner in which a leaders in interacts
with themselves and the world around them.

ENVIRONMENTS

The surroundings and conditions in which a
leader operates in.

RELATIONSHIPS

The people that surround and
influence a leader.
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SOCIAL-EMOTIONAL
INTELLIGENCE

....................... SOCIAL-EMOTIONAL

A leader's capacity for awareness of
both self and others.

"The meeting of two personalities is like (chemistry) - both are transformed." -

Carl Jung



THE 3C LEADER

Competency Elements

C O M P E T oy

A leader's abilities employed to
help succeed in their role.

LEADERSHIP SKITifSREs===— |

Transferrable abilities and

knowledge essential to leadership

practices.

‘ CHARACTER ELEMENTS

‘ CHEMISTRY ELEMENTS

COMPETENCY ELEMENTS

COMPETENCY

TECHNICAL SKILLS

TALENTS

Non-transferrable abilities

and aptitudes; capacity for
a level of skill.

TECHNICAL SKILLS

Transferrable abilities and

knowledge essential to the trade
the leader works within.

"Every leadership failure is a result from either character or competence." - Dr.

tanhaoanrn CAvians



THE 3C LEADER




THE 3C LEADER

Essential Skills




THE 3C LEADER

Essential Skills




Aquila Leadership, All Rights Reserved,
2021.



PLEASE REMEMBER TO FILL OUT YOUR BREAKOUT
SURVEY ON THE APP






	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Please remember to fill out your breakout survey on the app
	Slide Number 18

